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Department of Energy 1r,.-.

Washington,DC 20585 /.’,.A-- -

September 30, 1993

The Honorable John T. Conway
Chairman
Defense Nuclear Facilities Safety Board
625 Indiana Avenue, N.W.
Washington, D.C. 20004

Dear Mr. Conway:

In a letter dated September 10, 1993, the Secretary of Energy informed you
that the Office of Field Management (FM) would be responsible for managing the
Department’s Facility Representative program. Delivery of a revised Action
Plan to reflect this change was promised no later than September 30, 1993.

The attached action items should be added to the Facility Representative
Action Plan of April 26, 1993. The intent of our actions is to provide some
uniformity and sharing of resources across the complex to promote excellent
programs at all defense nuclear facilities. We recognize that the quality of
Facility Representative programs varies widely across the complex. We will
try to promote the good practices and lessons learned from our best programs
(e.g. the reactor facilities and tritium facilities at Savannah River) to
facilities which are performing below these benchmarks. Additionally, we have
tried to integrate the actions of 92-2 with the principles found in other
Board recommendations. Of greatest consideration was the Board recommendation
93-3 addressing technical competence of Department personnel. We have met
with the Department’s 93-3 Ad Hoc Committee and developed what we believe is a
compatible training and qualification approach for Facility Representatives.

Attached also is the first quarterly status report on the implementation of
the 92-2 Action Plan. This report describes the progress made by the
Department prior to my office taking responsibility for the program. Much
groundwork has been laid for standardizing the Facility Representative
program. We will use this groundwork as a base from which to launch our
continuous improvement program. We firmly believe in the Facility
Representative program and wi”
competence in the Department.

II work to develop it into a model of technical

h
v Do;ald W. Pearman, Jr.

i Acting Associate Deputy Secretary
for Field Management
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Attachments



ACTION ITEM 1:

REVIEW EXISTING FACILITY REPRESENTA”rl VE PRO(;RAMS TO
DETERMINE HO\V WELL IL4CH PROGRAM ~~lli;’l!+ ‘rH12 (; UIDELINES
FOR ESTABLISHING AND MAINTAINING A F~~;lLITY REPRESENTATIVE
PROGRAM

ACTION ITEM 2:

DEVELOP A PLAN FOR ESTABLISHING AND \lAINTAININ(; AN
EFFECTIVE FACILITY REPRESENTATIVE pRO(; RAhl n EACH FIELD
ORGANIZATION
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impr[~vement

M’ith support
ussessme nts.

ACTION lTEN1 3:

DEVELOP RECRUITMENT AND RETENTION ‘rE(:f4NlQl!ES AND
INCENTIVES APPROPRIATE FOR THE FACILIT1’ REPRESENTATIVE
PROGRAI$I. INCLL!DING SPECIAL 31ONETAR}’ 4L1.Ok\’\NCES IF
APPROPRIATE
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ACTION ITEM 4:

DEVELOP TRAINING FOR FACILIT}’ REPRl:SI’;S’I’, \’l”l\’l.:S
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w-l -
mret the requirements identitled in the site spd~’itic’ ~lliiliit’i~s;ltioll stdndwd for

Fticility Rept”esenttitivts.

ACTION ITEM 5:

DEVELOP DOE STANDARD FOR F,\(”;lLIT}’ R[PRESENTA’I’l\’E
PROCRAMS

1()/29/93 - FM will cx)mpw”e the Fuuility Rcpi~>sentuti\ c WIII(I:IIJ w ith (he F/avid Reactt~rs

JJILI !NucleurRegul:~torjcoml)lis.~i(lllInodel$.SLIg~L’~kdinlpr(llenlentswillbe
Ct)msidered tt)r inclusi(~n into d tuture reii.~i~)ll ~11”tlw \tdnd;ld.


